CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 16 December 1998, immediately following the Closed Session, 
in Room GM 409-1, SW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Mr. Alex Carpini, Dr. June Chaikelson, Mrs. Marianne Donaldson, Dr. 
Terrill Fancott, Mr. George Hanna, Mr. Peter Howlett, Mr. Ronald Lawless, Ms. 
Christine Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister Eileen 
McIlwaine Ph.D., Mr. Donald W. McNaughton, Mr. Brian Neysmith, Ms. Susan 
O'Connell, Mr. Chris Palin, Mr. John Parisella, Mr. Benoit Pelland, Mr. Jonathan Plante, 
Mr. Richard Renaud, Mrs. Miriam Roland, Dr. Elizabeth Saccé, Mr. David Smaller, Mrs. 
Lillian Vineberg, Vice-Chairwoman, Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Francesco Bellini, Mr. Alain Benedetti, Dr. William Byers, Mr. Ronald 
Corey, Mr. Colin Dennis, Dr. Leonard Ellen, Mr. Mauro Franco, Mr. Leo Goldfarb, Mr. 
Paul Ivanier, Mrs. Hazel Mah, Mr. Jacques Ménard, Vice-Chairman, Mr. Eric Molson, 
Chancellor, Mr. Brian Steck 


Guest. Me Bram Freedman, Legal Counsel 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-98-9-D71 Letter from Chief Financial Officer regarding CSST premium levels 

BG-98-9-D72 Letter from Legal Counsel recommending revision of the Signing Authority 
Policy 

BG-98-9-D73 Letter from Legal Counsel regarding use of the name “Concordia” 

BG-98-9-D74 Capital Campaign Report 

l Call to Order 


1.1 


The Open Session was called to order at 9:15 a.m. 


Chairman’s remarks 


The Chairman announced the appointment, in Closed Session, of Professor Christopher 
Jackson for a second term as Dean of the Faculty of Fine Arts, and extended 
congratulations on behalf of the Board. 


In addition, Mr. Groome announced that the Prix Armand Frappier had been awarded to 
Dr. Samuel O. Freedman, the father of Concordia’s Legal Counsel Bram Freedman, for 
his lifetime dedication to the field of medicine. 


1.2 


1.3 


R98-88 


R98-89 


R98-90 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (18 November 


1998) 


Upon motion duly moved and seconded (Carpini, McIlwaine), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 18 November 1998, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Introduction of Gail Fayerman, Director of the Diploma in Accountancy Program, and 
Concordia’s top achievers in the 1998 Uniform Final Examination of the Order of 
Chartered Accountants of Quebec 


Prof. Gail Fayerman, Director of the Diploma in Accountancy Program, and graduates 
Mr. Carl Adjami, Mr. Jethro Bushenbaum, Mr. Melvin Green, Mr. Joseph Grossman and 
Mr. Michel Laranjo had been introduced to the Board earlier in the morning. Ms. Gillian 
Pearl, also among the top-ranked graduates, did not attend. 


Delegation of Authority to the Chief Financial Officer to select and submit CSST levels 


Upon motion duly moved and seconded (Lowy, Pelland), it was unanimously 
RESOLVED: 


ATTENDU QU’en vertu du ter alinéa de l'article 5 du Réglement sur l’ajustement 
rétrospectif de la cotisation, l’employeur visé a son article 1 ou a 1.1 doit faire parvenir a 
la Commission de la santé et de la sécurité du travail (CSST) un avis de son choix 
d’assumer, pour l'année de cotisation visée, le coitt des prestations dues en raison des 
accidents du travail et des maladies professionelles jusqu’a concurrence d’une limite, pour 
chaque accident du travail ou maladie professionelle; 


IL EST RESOLU 


QUE le Conseil d’Administration délégue a monsieur Larry English, Chef de la 
direction financiére de l'Université Concordia, le pouvoir de choisir la limite par 
réclamation, de signer pour et au nom de l'Université Concordia le formulaire 
d’attestation, et de communiquer a la CSST le choix de Ia limite par réclamation de 
l'Université Concordia. 


Revision of the Signing Authority Policy 


Upon motion duly moved and seconded (Lowy, Lengvari), it was unanimously 
RESOLVED: 


THAT the Signing Authority Policy be revised as set out in Board Document BG-98- 
9-D72. 


R98-91 


7.1 


7.2 


Approval to use the name “Concordia” 


Dr. Lowy explained that the Hong Kong foundation project was being chaired by Mr. 
William Yip, an eminent graduate of Sir George Williams University to whom Concordia 
University awarded an honorary degree in 1998. 


A Governor observed that the documentation provided did not set out, for the proposed 
Foundation, the explicit mandate of furnishing student scholarships. Me Freedman 
replied that paragraph (a) of Article 3 of the “Memorandum of Association” specified, 
as first among “The objects for which the company is established”, “To promote and 
advance education of all levels, the quality in education and all matters of or concerning 
education in Hong Kong and elsewhere in the world”. He said the text was based on the 
agreement used by McGill University’s Hong Kong Foundation. 


Dr. Lowy added that it was not necessary for the Board to approve the establishment 
of the Foundation, only the use of the name. 


Upon motion duly moved and seconded (Lowy, McNaughton), it was unanimously 
RESOLVED: 


WHEREAS the Concordia University Advancement Office has worked collaboratively 
with a group of Concordia alumni resident in Hong Kong to establish a Foundation 
there; and 


WHEREAS, in order to establish the Foundation using the name, “Concordia Hong 
Kong Foundation Limited”, the permission of the Board of Governors is required; 


BE IT RESOLVED 


THAT the Board of Governors authorize the use of the word, “Concordia”, in the 
company name “Concordia Hong Kong Foundation Limited”. 


Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


Chief Financial Officer Larry English reported that, upon review, he had concluded that 
appropriate procedures were being applied in the computation and remittance of taxes 
withheld from employees, employers’ contributions, and GST and QST claims. Mr. 
English specified that the University had complied with its statutory obligations: (i) in 
the area of employee and employer remittances under federal and provincial tax 
legislation, for the period from 1 September 1998 to 30 November 1998, inclusive; and 
(ii) as regarded the Federal Goods and Services Tax and the Québec Sales Tax, the 
University had claimed rebates (net of amounts payable) for the period from 1 August 
1998 to 31 October 1998, inclusive. 


The Chief Financial Officer stated that the University’s procedures had ensured full 
compliance with statutory fiscal obligations. 


Report on compliance with environmental legislation and health and safety regulations 


Vice-Rector, Services, Charles Emond reported, as follows: 


(i) Removal of Fuel Storage Tanks: The project had been completed; the installation of 


4 


larger fuel tanks for the emergency generator of the Hall Building will provide a much 
greater reserve for emergency power supply. 


(ii) Radiation, Hazardous Waste and Biosafety: Mounting compliance demands for 
reporting and record keeping are making it difficult to meet legislative requirements. It 
was possible that a new position would have to be created to assist the Hazardous 
Materials Coordinator and to improve the Laboratory Safety Programme. 


(iii) Commission de la santé et sécurité du travail (CSST): There had been no new CSST 
interventions. Deficiencies in the ammonia system of the arena had been corrected and 
key personnel had been trained in emergency response. 


Concordia’s improvements in claims management and injury prevention over the past 
three years had resulted in a reduction in the rate of assessment and risk index. In 1999, 
the University will be assessed $0.57 for each $100 of gross salary, reduced from $0.65 
charged in 1998 and well below the average rate for our economic sector. 


(iv) Air quality: Efforts would be made to address complaints that health and safety 
issues related to inadequate ventilation were having a negative impact on classroom, 
research and athletic activities. 


(v) Fire Safety: A recent round of fire drills has disclosed a small number of minor 
deficiencies in building- and occupant-related emergency systems. The Fire Safety 
Officer was analyzing these and would institute improvements to increase the level of 
emergency preparedness. 


No new MUC citations had been received. 


Agreements for contracted inspection and maintenance services were being negotiated 
jointly with McGill; cost reductions were anticipated. 


(vi) Emergency Planning: The Emergency Response Plan for the University will be 
distributed prior to the Christmas break. Refinements and development of the plan 
components were expected to continue over the next year, specifically in the areas of 
emergency preparedness at the department level and in the elaboration of a 
communication plan. 


(vii) Due diligence: A report on environmental health and safety concerns was 
presented to the Rector's Advisory Group as part of due diligence responsibilities. This 
would become a yearly requirement to ensure that the Senior Administrators are fully 
engaged. The report was being circulated throughout the University and meetings were 
being held with various levels of management to inform them of their responsibilities and 
to apprise them of the current status of health and safety within the institution. A 
summary would be provided to the Board of Governors. 


Finally, Mr. Emond said that following a tragic accident which occurred at Bishop’s 
University, Concordia was investigating the safety of vending machine installations on 
its campuses. 


Mr. Groome invited Dr. Lowy to say a few words about the new Airline and Aviation 
MBA offices, especially the seminar room in which the present meeting was being held. 
The Rector told the Board the new facilities had been constructed and equipped with 
advanced information technologies for the professional Airline and Aviation MBA, a 
privatized graduate program which was earning a high profile internationally. The 


10. 


10.1. 


program had previously been located at the Faubourg Tower; renovations in the Guy 
Metro Building were financed by the program. Mr. Emond added that the program was 
offered in cooperation with the International Air Transport Association (IATA). 


Dr. Appelbaum, a member of the Commerce and Administration Faculty, noted that 
business programs across the country were being privatized. It was important, he said, 
that Concordia look closely at the relationship between tuition fees and the value of a 
professional business education; the cost of similar programs in American universities 
was more than US$ 100,000. compared with our fee of about $Cdn 40,000. 


Report of the Advisory Search Committee for a Provost and Vice-Rector, Research 


Rector Fred Lowy, Chair of the Advisory Search Committee for a Provost and Vice- 
Rector, Research, reported that the search process had been successful, resulting in the 
presentation of a single short-listed candidate to the community on 10 December 1998. 
Dr. Lowy told the Board that the Committee interviewed six of the nineteen applicants, 
and concluded that only one external candidate and one internal candidate satisfied the 
criteria established by the candidate profile. When the external candidate withdrew her 
application, only the incumbent, Dr. Jack Lightstone, remained on the Committee’s short 
list. 


Dr. Lightstone addressed the community in the open meeting of 10 December and, Dr. 
Lowy explained, the deadline of 22 December was set for receipt of comments 
concerning Dr. Lightstone’s candidacy. The Committee planned to make its 
recommendation at the January 1999 Board meeting. 


Report of the Advancement Committee and progress report on the Capital Campaign 


In the absence of Committee Chairman Rick Renaud, Mr. Parisella reported on the 
meeting of 15 December 1998. 


The Advancement Committee considered the Hong Kong Foundation proposal, and 
learned that Mr. André Desmarais, Concordia biology professor Adrian Tsang, and 
former Governor Dominic D’Alessandro, had agreed to serve on the Foundation’s 
Advisory Council. 


A donor recognition program for Capital Campaign contributors was approved. 


The Committee heard an update from the Advancement and Alumni Task Force, which 
was created by the Rector in September 1998. Prof. Danis reported that Dr. John 
Dellandrea, Campaign Director at the University of Toronto and a highly regarded figure 
in the Canadian fundraising, would advise the Task Force. Dr. Dellandrea visited 
Concordia in December and was expected to present a report in January 1999. 


The Capital Campaign report, also presented by Mr. Parisella, is appended to the 
Minutes. 


Reports of the Standing Committees 


Audit Committee 


On behalf of Committee Chairman Alain Benedetti, Vice-Chairman Ron Lawless told the 
Board there was nothing to report from the Audit Committee meeting of 30 November 
1998. 


10532 


10.3 


11. 


12. 


12.1 


Benefits and Pension Committees 


Chairman Ronald Lawless reported that the Benefits and Pension Committees met on 9 
December 1998, and said there was nothing to report at the present time. 


Communications Committee 


Chairwoman Susan Woods reported on the business of the Communication Committee 
meeting held on 11 December 1998, as follows: 


(i) A report was heard from Vice-Rector, Services, Charles Emond on the key 
elements of the University’s new emergency management plan, which would soon be 
posted on the WEB. 


(ii) The Committee recognized that effective management of transition arising from 
early retirements and lay-offs could contribute to cost-savings for the University and 
discussed how continuity might be assured; the discussion would continue at the next 
meeting. 


(iii) | A report on the WEBSITE was heard. 


Ms. Woods pointed out that “media packages” containing articles from the press media 
had been distributed for the Governors’ information. She said that Concordia’s 
exposure in the press was extremely impressive, thanks to the combined efforts of the 
Marketing and Public Relations departments and to the many members of the faculty 
and staff involved in programs and activities in the community. Ms. Woods urged 
Board members to read the material, which covered a one-month period. 


Mr. Groome thanked Ms. Woods for an enlightening report. 


Report of the Rector 


Dr. Lowy reported that a broad-based committee headed by Mr. Garry Milton, 
Executive Director of the Rector’s Cabinet, had been established to consider proposals 
to celebrate Concordia’s twenty-fifth anniversary in 1999. He urged Governors to offer 
suggestions. 


The Rector told the Board that he was optimistic about the appointment of Mr. Francois 
Legault as Quebec’s new Minister of Education. 


Finally, Dr. Lowy applauded the Concordia Stingers’ performance in the Vanier Cup 
championship football game. Although the Cup went to the Saskatchewan Huskies in 
the last few minutes of the game, the Rector declared it was an excellent season for the 
Stingers. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that 1998 was a very 
significant year for Concordia - a year in which everyone at every level was required to 
do more with less. Dr. Lightstone requested that the Minutes record his expression of 
gratitude to faculty, teaching assistants and staff members for their individual 
contributions to the University’s successes. 


12.2 


123 


12.4 


Ake 


14. 


bee 


16. 


Vi 


The Vice-Rector, Services, Mr. Emond reported on management of the Year 2000 project. 
It was expected, he said, that the new Financial Information System would come on- 
stream as scheduled. Concordia would ultimately seek certification of complete 
compliance, in the final step of the course of assuring preparedness. Mr. Emond said a 
formal progress report would be submitted shortly. 


Prof. Danis, Vice-Rector, Institutional Relations, and Secretary-General, reported on two 
legal matters. 


With regard to the Pension Plan lawsuit, he said the Quebec Court of Appeal had heard 
requests for intervenor status from CUFA and from the retirees on 11 December 1998. 
The groups were awaiting the Court’s decision. 

With regard to the nomination of Mr. Bisaillon to the Board of Governors, Prof. Danis 
reported that the University had been served with an action to annul, and a petition for 
an injunction to reverse, the Board’s November 1998 decision not to elect the nominee. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


There was no correspondence to report. 


Any other business 


Sister McIlwaine relayed a request from a colleague who had to be absent from the 
meeting. The Governor had suggested that December Board meetings should be 
scheduled a few days earlier to accommodate Governors’ holiday schedules. 


Mr. Groome agreed to the request that a progress report on the space plan be presented 
at the January meeting. 


Date of next meeting 


The Chairman informed Governors that the next regular meeting of the Board would be 
held at 8:00 a.m. on Wednesday, 20 January 1999, in the usual place, Room GM 407-1, 
SGW campus. 


Adjournment 


There being no other business, the meeting adjourned at 10:10 am. Mr. Groome 
extended his best wishes to everyone for the holiday season. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
20 January 1999 


